City of Flushing
Fiscal year 2022-2023 Budget Summary
General Fund Revenue
101-000-401.000	Property taxable values are estimated at 219,130,731.  At the time of this memo, administration anticipates a millage roll back.  The budgeted revenue is at 10.3161 mills.
101-000-576.000 	Revenue sharing is budgeted at Total FY 2023 Payments provided by the Michigan Department of Treasury.  Amounts are projected based on the FY 2023 Governor’s Executive Budget Recommendation and the January 2022 Consensus Revenue Estimates.
101-000-581.000 	The City of Flushing charges Flushing Township an annual determination of costs associated with the district library branch in Flushing.  The library only pays for library staff, internet and books/computers at the branch ($9,916).
101-000-582.000	The City of Flushing charges Flushing Schools an annual amount for placement and hiring of 1 full time SRO to serve the interest of Flushing Schools and the City of Flushing.  This agreed upon amount is equal to 70.39% or ($61,413)
101-000-627.000 	The City of Flushing charges Flushing Township for fire services received during the fiscal year.  The amount is calculated based on a percentage of runs over a calendar year ($155,000).
101-000-660.000	 The curbside service fee (garbage collection, leaf pickup and chipping) is recommended at $277 per residential equivalent.  The proposed agreement with Waste Management is for five-year contract and this would be the first year of such contract.  The current assessment is at $269 per residential equivalent. ($900,263).
101-000-668.000 	The City of Flushing has a rental agreement from the former American Legion Hall ($6,600) and Seymour Road billboard ($2,000). ($8,600)
101-000-674.100	Parks and Recreation donations are all donations relating to Parks and Recreation Committee and its subcommittees.  Amount budgeted includes Movies in the Park donations ($3,000). 
101-000-676.590 	Sewer Administration equals projected healthcare costs associated with retired WWTP employees.
101-000-676.591 	Water Administration equals projected healthcare costs associated with retired DPW employees.

General Fund Expenditures 
City Hall
101-265-820.000   	Budgeted expenses associated with carpet cleaning (2,000), network contracted bandwidth and fiber connections (5,500), City Hall maintenance relating to elevators (675), cost of Retiree health Care Plan administration (4,600) and misc. repairs to elevator, phone systems, etc.  ($18,000).
101-265-976.000	Update HVAC in basement of City Hall (6000) (CIP)
General Administration
101-289-718.000	Budgeted expense needed to meet the estimated ARC payment provided by MERS.  The city anticipates receiving its 2021 actuary from MERS in June 2022. ($274,452)
101-289-982.000	Budgeted expense for Large Format Document Scanning.  Plans and maps will be utilized by electronic files (10,000) (CIP).
Police Department
101-301-947.000	Expense for one new vehicle and fleet maintenance expenses ($71,000) (CIP)
101-301-982.000   	Budgeted expense for AED’s ($6,000).  Application for The Hundred Club grant pending.  Expense to purchase 4 Patrol Riffles ($4,400) (CIP)
Fire Department 
101-336-992.000	Expense for Turnout Gear Replacement ($10,000) (CIP)
Public Works		
101-441-820.000	Budgeted expense for feasibility study DPW facility ($15,000) (CIP)
Sanitation
101-528-818.000 	Budgeted expense per Garbage Service Contract. ($720,443)
Parks & Recreation
101-751-974.000	Budgeted expense for removal of old restrooms in Riverview Park ($2,000)
Parks and Rec Committee
101-753-969.007	Budgeted expenses associated with the Parks and Recreation Committee and its subcommittee Movies in the Park ($3,000)
101-753-974.000	Budgeted expense associated with the Parks and Recreation Committee and City council’s desire to fund a sledding hill (50,000) (CIP).  Funds in excess of revenue collected in current fiscal year are restricted to committed fund balance. 
 

 At this time, revenues equal expenses with the use of committed fund balance (50,000) for the sledding hill.  As presented, a determination of final millage roll back is not confirmed, however anticipated.

Major Street Fund
Revenues
202-000-510.000	Estimated revenues using MDOT’s worksheet for the time period 10/2021-9/2022. ($771,350)
Expenditures	
202-463-741.000	Budgeted expense for traffic counters ($8,500). (CIP)
202-463-820.000	Engineering- Estimated engineering costs for major streets associated with one transportation improvement program project (East Main Street construction engineering) and one paving project (North Cherry Street Design). ($26,00) (CIP)
202-463-962.000	Sidewalks-Budgeted amount to replace sidewalks in the city along Major Streets ($15,000). (CIP)
202-463-963.000	Street Improvements-Portion of estimated costs for one transportation improvement program project (East Main Street $75,729) and funds estimated to pave North Cherry Street to Elm ($80,0000). ($155,729) (CIP)
202-474-818.000	Budgeted funds to upgrade traffic light ($100,000) (CIP)
202-483-965.275	 City contribution to CDBG project 50% funded for pedestrian signals.
Local Street Fund
Revenues
203-000-579.000	Estimated revenues using MDOT’s worksheet for the period 10/2021-9/2022. 				($299,832)	
Expenditures
203-463-820.000	Engineering – Estimated construction engineering cost for Myrtle Street.  Design engineering already completed. ($12,000) (CIP)
203-463-963.000	Street Improvements- Myrtle Street ($102,500) (CIP)
203-463-988.000	Sidewalks-Budgeted amount to replace sidewalks in the city along Local Streets ($15,000). (CIP)
Building Department Fund
	The revenues and expenses are projected based on the contracted building inspector and the appointment of the code enforcement. A fee schedule approved by City Council sets the building rates.  
Narcotic Fund	
	There is neither anticipated revenue nor expenses at this time.
Community Development Fund
275-000-676.000	Anticipated revenue from community development block grant program.  Audible Pedestrian Signals (50/50 match $25,500) and 100% reimbursed for City Hall, Senior center and Annex ADA doors ($26,0000) (CIP)
275-000-676.200	Funds from Major Street for City 50/50 contribution for Audible Pedestrian Signals ($25,500)
275-999-818.700	Expense associated with Senior Center/Annex Doors ($20,000)
275-999-818.900	Expense associated with Audible Pedestrian Signals ($51,000)
275-999-956.000	Expense associated with ADA Doors at City Hall ($6000)

Public Improvement Fund
Revenues
401-000-676.101	An estimated premium rebate from the MML Liability and property pool ($10,000).
At this time, there is no anticipated expenses from this fund.  This fund receives rebates and or refunds that are not guaranteed each year. 
Capital Improvement Fund
Revenues
402-000-401.000	Property tax revenues based on 2 mills ($438,261).
Expenditures
402-999-824.000	Allocation for gutters installed on City Hall/Police Station ($18,000) and roof replacement on City Hall/Police Station ($56,000). (CIP)
402-999-982.000	Funds to replace street sweeper and purchase a used ($100,000), DPW Pickup Truck ($38,000), Zero Turn Mower ($12,500), Enclosed trailer for DPW ($5,500), and a new vehicle for the Fire department and Code enforcement ($37,000). (CIP)
Sewer Fund
Revenues
590-000-642.000	USDA Rural development Loan proceeds for WWTP ($3,965,250). Estimating about 24% complete to date. The use of American Rescue funds (ARPA) to complete Birchwood lift station ($824,788)
590-000-650.000	Revenues are determined by current city council approved rate.  
Expenses
590-548-818.000	Expense to televise sewer mains ($30,000) (CIP) and Line Sewer Mains ($40,000) (CIP).  This activity is associated with an asset man agreement plan submitted to the State of Michigan.  Amount allocated to upgrade lift station alarms ($2,500)
590-548-820.000	Engineering costs associated with required manhole inspections ($140,000) (CIP) and sewer line condition assessment ($5,000)
590-548-982.000	Funds to replace a trench box ($2,500) split 50/50 with water fund.  Funds to purchase Portable Generator that is a carry over purchase from 2021/2022 ($80,000) CIP
590-548-965.101	Projected healthcare costs associated with retired WWTP employees ($40,000)
590-555-818.000	Expense for continued sampling and analytical services for NPDES/DEQ Compliance Reporting with Genesee County Drain Commission-Water and Waste Division ($41,820).  
590-555-820.000	Engineering to complete Birchwood Lift station ($125,000) (CIP)
590-555-933.000	Expenses for routine maintenance and unknown issues with the aging equipment at the WWTP.  A pump for ($25,000) has been allocated.
590-555-982.000	Rehabilitation of sewage pumping station at 1200 Birchwood Drive ($600,000) (CIP) 
590-906-818.000	Expenses related to WWTP USDA Revenue Bonds for remaining construction ($3,694,607)
590-906-820.100	Expenses remaining that relate to WWTP USDA Revenue Bonds for Engineering ($217,979).
590-906-901.000	Expenses relating to WWTP USDA Revenue Bonds for printing and publishing ($3,004).
590-906-991.000	Estimated principal debt payment for upgrades at WWTP ($87,000). Payment due 2-1-2023.
590-906-992.000	Estimated interest payment for upgrades at WWTP ($110,436). Interest paid 8-1-2022 and 2-1-2023.
590-906-997.000	Restricted Funds required for the bond reserve and repair for USDA Rural Development loan ($19,760). The bond covenant with USDA Rural Development requires the City of Flushing to place the funds for the first 10 years of the bond in a restricted reserve account.  
590-906-997.100	Semi Restricted Funds required for Repair Replacement and Improvement (RRI) for USDA loan ($34,500).  The bond covenant with the USDA Rural Development requires the City of Flushing to place the funds for the entire longevity of the loan into a semi-restricted reserve account.  These funds may be accessed or used partially over the life of the loan for minor repairs or replacements for the assets acquired with the USDA Rural Development project.

Water Fund
Revenue
591-000-650.000	Revenues are determined by current city council approved rate.  
Expenses
591-556-927.000	Estimated cost of water from the Genesee County Drain Commissioner ($1,500,000).
591-556-927.100	Estimated cost for master meter readings (wholesale) from the Genesee County Drain Commissioner.  This is for 35 equivalent meters at $16,100 per month ($193,200).
591-556-982.000	Budgeted funds to purchase radio read water meters ($62,500). (CIP)
591-906.991.000	Debt principal ($210,000)
1. Michigan Revolving Loan Fund: 	$80,000
2. Loan from General Fund: 		$80,000
3. USDA Loan: 			$50,000
591-906-992.000	Debt interest ($83,648)
1. Michigan Revolving Loan Fund: 	$12,897
2. Loan from General Fund: 		$4,132
3. USDA Loan:				$66,619
591-906-997.000	The bond covenant with USDA Rural Development requires the City of Flushing to place $11,700 for the first 10 years of the bond in a restricted reserve account.  These funds will remain in such account until the bond is paid in full. This is the 6th deposit into such account.

Motor Pool Fund
Expenses
661-309-985.000	A vehicle purchase for the police department ($43,000). (CIP) and In car video-Getac ($16,000) (CIP)

Percentages used across multiple funds for various departmental expenses.
5% increase to liability and property insurance premium.
3% increase to workers compensation insurance premium.
Increase to utilities (includes gas, electricity, water and sewer)
Increase to healthcare costs (fringe benefit line item)
	Healthcare and prescription coverage at 13%
	Dental coverage 5%
	Optical 0%
No allocation budgeted for Retirement Surplus contributions or Retiree Health Care Vehicle contributions. 
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